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DMV employees suggest 
130 legislative concepts 


hen DMV employees were asked to 

contribute suggestions and ideas on 
proposed law changes for the 1999 legislative 
session, the response of more than 130 concepts 
amazed DMV Legislative Liaison Kelly Taylor and 
the DMV Management Team. 

“The response was staggering,” said Taylor. “We 
normally don’t have many concepts of our own 
going into the session — maybe one or two that 
are federally-mandated. The rest come from 
groups or individuals outside of DMV.” 

Legislation that affects DMV makes up about 
half of the bills that are tracked by ODOT. 

This was the first time in recent history that all 
of DMV was asked to contribute to the legislative 
concept process, Taylor said. 

“We were very inclusive in our appeal,” she 
added. “I think that’s why it was so successful.” 

But the original 130-plus concepts had to be 
pared down to a more manageable size. First, 
Taylor went through the list and grouped similar 
or same ideas. The shortened list then went to a 
review team of 20 representatives from all five 
DMV service groups. 

The team split into three groups — one to 
review all vehicle-related concepts, one to review 
all driver-related concepts, and a third to review 
all concepts having to do with fees and insurance. 

Each team rated the concepts according to 
efficiencies gained, improved program effective- 
ness and customer service and stakeholder 
support. The DMV Management Team reviewed 
the resulting matrix and then recommended that 
DMV program analysts further research a final 
list of between 20 and 30 concepts. 

“We don’t want too many concepts in the final 
recommendation,” Taylor said. “Not only should 
we be able to accomplish all of the concepts, 
should they be passed into law, we also need to 
make sure that we can oversee the progression on 
each of them during the session.” 

The next step in the process is to take the final 
concepts to ODOT Director Grace Crunican by 
mid-February. All ODOT legislative concepts that 
Crunican approves then go for approval by the 
Oregon Transportation Commission at its March 
5 meeting. 

Concepts that are approved by the commission 
then proceed to the Department of Administra- 
tive Services for approval by Gov. John Kitzhaber. 


Inside... 


DMV expands its highly successful 
partnership with OWCC, 5 


In the end, there may be just a 
handful of DMV concepts that 
make it all the way to become a 
proposed law. But Taylor is 
confident both DMV and its 
employees got a lot out of the 
new process. 

“This was a new process for 
us and we have learned from it,” 
she said. “If we use it again next 
time, we will work to improve it. 
However, I think it was a 
positive experience for DMV. We 
were able to tap into a broad 
range of experience and creativ- 
ity to develop concepts that help 
us do our work more efficiently, 
at less cost, and serve our 
customers better.” (Written by 
Natalie Barnes, DMV public 


information representative, 
503/945-5465.) W 
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The long-awaited salmon plate made its debut Feb. 5. David 
Olson of Salem, above, was the first person in line at the North 
Salem DMV office to receive the plate. The salmon artist, Herb 
Goblirsch, and other dignitaries received their plates at an early 
morning ceremony that day. Approximately 274 salmon plates 
were sold statewide the first day. 


The plates cost $30 a set, in addition to any regular registration 

fees, which vary according to vehicle type. Proceeds from the sale 
of the salmon plates are split evenly between salmon restoration 

and Oregon state parks. 


Work progresses on Arch Cape Tunnel project 


So far, so good. 


hat was the word from Project Manager Tom 
Falls as work on the Arch Cape Tunnel on 
U.S. 101 entered its second month. 

The J.F. Shea Co. of Walnut, Calif., is replacing 
the badly deteriorated lining of the 60-year-old 
tunnel. Crews are working seven days a week, 24 
hours a day to complete the project by the April 
29 deadline. 

“We’ve impressed on the contractor that the 
completion date is firm,” said Falls. “We've made a 
commitment to the local communities that we'll 
be finished by April 29.” 

Progress already is evident inside the tunnel. 
Concrete crews have begun applying “shot-crete” 
to the ceiling of the center portion of the tunnel. 
Shot-crete is a specially formulated mixture of 
concrete that is pumped through a hose, sprayed 
onto the ceiling and then troweled smooth. 

Work also is progressing on the north end of 
the tunnel. The contractor has completed filling 


State Highway Plan offered for state- 
wide public comment. 


empty spaces — called “voids” — between the 
rock wall and the old timber lining and has begun 
removing the old lining and installing the new 
concrete lining. 

Meanwhile, at the south end of the tunnel, 
long a trouble spot in the structure, work is 
progressing at a slower pace. 

The contractor has installed temporary sup- 
ports and a portion of the waterproof lining. 
Workers are now building and setting up form 
work and pouring the new concrete liner. 

Also slowly progressing is the construction of 
the new entry portals at each end of the tunnel. 
This is probably the most time-consuming part of 
the whole project because workers must first 
remove and then replace various sections of the 
portal in a carefully planned sequence. 

All in all, however, Falls said the project is on 
track. (Written by Dave Davis, Region 2 public infor- 
mation representative, 503/986-5845. ) Vv 


Oregon senators work in biparti- 
san effort to secure federal 
transportation funding. 


Equipment sharing saves taxpayer dollars 


n early 1997, Bob Graham, ODOT District 

14 manager, and Grant County Judge 
Dennis Reynolds, entered into an agreement to 
share equipment. The agreement ended up 
saving taxpayers more than $12,000 during 
1997, and will probably save at least as much or 
more in following years. 

However, when a Grant County resident 
questioned Judge Reynolds after seeing a Grant 
County track hoe at work on U.S. 26 near 
Unity, both Judge Reynolds and Graham saw 
that a good idea was being misunderstood by 
the very people it was supposed to benefit. 

The two puts their heads together and came 
up with a magnetic sign logo that has two 
hands clasped together and reads: State and 
County Saving Tax $. Only eight signs were 
made, four for ODOT and four for Grant 
County, and are only displayed when equip- 
ment is being shared between ODOT and 
the county. 


Judge Reynolds and 
Graham both hope the 
signs will clear up the 
confusion. 

“By partnering and 
sharing resources, we 
(ODOT and Grant 
County) are both 
saving considerable 
amounts of money, 
and this means we are 
saving taxpayers’ 
money. It’s important 
that people know we 
are stretching their 
dollars as far as pos- 
sible,” said Graham. 
(Written by Scott Fairley, 
Region 5 public informa- 
tion representative, 
503/963-1330.) W 


More offices added to DMV 
customer assistance phone lines 


MV’s Customer Assistance Unit, staffed 

by inmates from the Oregon Women’s 
Correctional Center in Salem, is expanding its 
customer service reach. 

Since 1987, DMV has used specially selected 
and trained inmates at OWCC to answer 
phone calls made to Portland area DMV field 
offices. The program currently employs 26 
inmates who handled nearly 600,000 phone 
calls in 1997. 

Because of the phenomenal growth of 
central Oregon and the continued growth of 
much of western Oregon, DMV field offices in 
those areas are increasingly busy with phone 
calls. Field office personnel cannot serve 
customers at the counter while answering the 
calls, which results in longer wait times. 

The OWCC expansion will add 30 extra 
phone lines and 15 more customer assistance 
agents, allowing the unit to double the number 
of phone calls answered. The expansion is a 
cost-effective way to increase service to phone 
customers and provide better service to field 
office customers. 

To make the expansion possible, new phone 
switches will be added. Even without the 
OWCC expansion, this technical upgrade 


would be required to prepare the system for 
the year 2000. 

New agents started work in early February. 
The Bend office will be added to the group of 
field offices served by the unit by Feb. 15, and 
offices throughout most of the Willamette 
Valley/Interstate-5 corridor should be added by 
Jone 

The advantages for DMV are easy to see. 

“Tt’s a win-win situation,” said Mark Brown, 
Customer Assistance manager. “It provides 
better customer service and gives inmates job 
skills they can use upon their release.” 

One inmate recently told him, “I never 
realized what value there was to helping 
people. When [’m through with a call, I get a 
good feeling.” 

Brown thinks that learning the rewards of 
helping others opens the door to opportunities 
that will lead to a productive, fulfilling life 
outside the walls. 

And that’s what ODOT is all about — 
helping people get where they need to be. (Ron 
Kramer works in DMV’s Vehicle Programs 
section and is taking on various projects to gain 
practical experience with the ODOT Public 
Affairs Section.) W 


Glenda Kuenzi, of 
DMV’s confidential 
records desk in the 
Customer Services 
section, places the 
1997 Community 
Policing Recognition 
Award given to her by 
the Keizer Police 


Department above her 
desk. Kuenzi received 


the plaque from the 
agency for the services 
she provides to law 
enforcement in the 
Salem area and 
statewide. 


Magnetic signs on ODOT and Grant County equipment let citizens know that the 
governments are sharing resources. (Photo taken by Scott Fairley, Region 5 public 
information representative. ) 


Community effort 
solves Oregon 


99W problem 


Ce concern by residents on the 
southern edge of Dundee about the 
safety of Oregon 99W near McDougal 
Junction recently led to a joint venture 
to increase safety by widening the 
highway and ee a continuous left- 
turn refuge. ie 

Workers from ODOT oe the Yamhill 
County Public Works Department 
joined forces to increase the width of the 
roadway between McDougal Road and 
Blanchard Lane. That section of the 
highway had been the scene of two fatal 
traffic crashes within the past six 
months. 

“The project is the result of a true 
grassroots effort by residents and 
businesses in the area,” said Dave 
Bishop, ODOT area manager. “It’s a 
great example of what can happen 
quickly when people work together on a 
problem.” 

The $65,000 project was paid for by a 
combination of state, county and private 
money. Private contributors included 
the Spirit Mountain Casino, which 
donated $10,000 toward the project. 
Local businesses and residents contrib- 
uted more than $6,000. 

Gary Mortonsen, vice president of 
Sokol Blosser Winery, was grateful for 
the swift and effective action on 
ODOT?’s part. 

“T applaud ODOT’s rapid movement 
in making these improvements. Traffic 
moves smoother and, personally, I’m 
relieved that I don’t have to constantly 
check my rearview mirror for coe 
cars when I make a left turn HOWs, 
Mortonsen said. 

The project was completed, design to 
finish, in less than three weeks. (Written 
by Dave Davis, Region 2 public information 
representative, 503/986-5845; and Larry 
Christianson, Maa eee 503/986- 


4195.) W 


Public review begins for State Highway Plan policies 


Planners consolidate 
public meetings 


DOT planners may provide 

citizens “two for one” offers in the 
next few months that would eliminate 
two statewide rounds of public meet- 
ings. 

Public meetings this month and next 
regarding the Highway Plan will 
include presentations and public 
comment on new Access Management 
policies. Access Management procedures 
will be more aggressively implemented 
under the new policies to increase 
highway safety, efficiency and capacity. 
The new policies are embedded into the 
Highway Plan. 

Planning Section staff members also 
are proposing that public involvement 
efforts be combined early this summer 
when the Highway Plan’s investment 
strategies will be ready for public 
review. Planners working on the 
Statewide Transportation Improvement 
Program are proposing that the public 
be given an opportunity to comment 
much earlier in the STIP process about 
funding levels for programs and spend- 
ing priorities. Region managers, the 
director and commissioners will be 
asked in the next few weeks to approve 
holding such a review in conjunction 
with the Highway Plan meetings. 


ystem efficiency and management, partner 

ships, access management and the links 
between land use and transportation — these 
are all themes of the draft 1998 Oregon High- 
way Plan. 

Highway Plan staff will gather comments 
and input on the policies from citizens 
throughout Oregon during February and early 
March. Twelve public meetings — one of 
which will be an Ed-Net session broadcast to 
several Region 5 communities—are scheduled. 

The policies and actions in the 20-year plan 
will guide how ODOT develops, manages and 
invests in the state highway system. 

“The goal is to manage the highway system 
so that Oregonians get the most efficient and 
safe system possible within available revenues,” 
said Carolyn Gassaway, Highway Plan manager. 

The plan recognizes the importance of the 
freight system, the highway system’s links with 
public transportation and other alternate 
modes, and tools for relieving congestion, 
Gassaway said. 

“Tt also recognizes that ODOT is a steward 
of the environmental and scenic resources in 
the highway right-of-way,” she added. 

The 1998 Highway Plan updates the 1991 
Highway Plan, refines the 1992 Oregon Trans- 
portation Plan, and implements the proposed 
Strategy for Integrating Transportation and 
Land Use. The plan will include policies and 
investment strategies for the state highway 
system. It also uses an analysis of moderniza- 
tion, preservation, operations and maintenance 
needs to develop investment strategies. 

This spring the Highway Plan Steering 
Committee, chaired by Transportation Com- 


Klamath High Schoolers fire up for ODOT 


tudents at Klamath Union High School 

learn about real life and hard work in “The 
Dungeon,” a nickname for the metal shop 
housed in the school basement. One of the real 
life projects they tackled this year were two 
trailers built for ODOT to carry variable 
message signs. 

Art Alaniz, Klamath Area Maintenance 
manager, also worked as an assistant football 
coach for his alma mater this season. Conver- 
sations with fellow assistant coach and welding 
teacher Todd Flocchini, and a visit to the metal 
shop showed Alaniz what the high schoolers 
could do. A quick run-through of the PLUS 
model resulted in an arrangement to build the 
trailers. ODOT paid for the materials, pro- 
vided students with access to some equipment 
in the ODOT shop, and paid the school $1,700 
for each trailer. 

“We're always looking for ways to work 
more closely with the schools, and Todd’s 
program is first rate,’ Alaniz said. “They based 
their design on another trailer we have, then I 
had it approved by the region’s shop supervi- 
sor. The kids got a chance to experience a real 
work situation, and ODOT got a heck of a 
deal.” 

Each trailer took the students about 60 
hours to build, using a three-step team pro- 
cess. Each student working on the trailer cut 
the metal to the plan’s specifications, fitted the 
pieces in place and welded everything together. 
For most of the students, the ODOT trailers 
were the biggest project they had undertaken. 

When it came time to attach the variable 


message sign to the first trailer, some modifica- 
tions had to be made. The students learned 
how to deal with unexpected difficulties, and 
how to turn concepts into reality. The two 
trailers, and the attached variable message 


signs, went to the Lakeview maintenance office. 


(Written by Laurie Gould, Region 4 public informa- 
tion representative, 541/388-6224.) W 


= Bi . 
Klamath Union High School student Jake Schock, 
left, looks on while Randall Frieson, Josh Hilton 
and Chris Krueg work on an electronic sign being 
built for ODOT. Metal shop classes at Klamath 
Union built two trailers for ODOT. Photo courtesy 
of Gary Thain, Klamath Herald and News. 


mission member Steve Corey, will use the 
needs analysis to look at investment tradeoffs 
based on available revenues, Gassaway re- 
ported. 

“For example, is it more important to 
maintain pavement conditions on all state 
highways or to widen urban highways to relieve 
congestion?” Gassaway asked. These invest- 
ment strategies will be ready for review in June 
and July. 

Almost 70 people from throughout the state, 
representing local governments, state and 
federal agencies, user groups, business and 
environmental groups, ODOT staff and others 
have developed the plan’s goals, policies and 
actions. They have participated in a series of 
committee meetings that began last May. Many 
others in ODOT have contributed to the policy 
discussions and the highway needs analysis. 

“Updating the plan is involving a lot of work 
and support from managers and staff through- 
out ODOT,” Gassaway said. “It’s truly a team 
effort and couldn't be done otherwise. Now 
we're looking forward to getting comments 
about whether the policies are headed in the 
right direction.” 

The deadline for comments on the draft 
policies is March 6. For more information 
about meeting times/locations or copies of the 
Highway Plan newsletter or draft plan, call 
ODOT Planning at 503/986-4121; e-mail 
Gassaway or John Williams, transportation 
planner; or check the Highway Plan Web site at 
http://www.odot.state.or.us/tdb/planning/ 
highway (Written by Monte Turner, Transportation 
Development public information representative, 503/ 
986-4180; and, Carolyn Gassaway.) W 


Work begins on 
sunset Highway 
project 


Use checkered flags and the deafening 
roar of a backhoe, ground breaking 
started the first of a three-part, multi-million 
dollar construction project to widen and 
improve the Sunset Highway between the 
Camelot and Sylvan interchanges in Portland. 

Transportation officials, community mem- 
bers and representatives from the cities of 
Portland and Beaverton and counties of 
Multnomah and Washington, and ODOT 
contractor F.E. Ward, cheerfully weathered the 
half-hour event near the Sylvan Interchange. 

The $32.2 million Camelot to Sylvan 
construction project is one of eight projects in 
the Westside Corridor project. The Westside 
Corridor project is designed to balance capac- 
ity throughout the corridor between the 
Washington Park Zoo and the Cedar Hills 
Boulevard interchanges. Nearly four of the 
eight projects have been constructed. 

The average daily Sunset Highway traffic 
count between the Camelot and Sylvan inter- 
changes is approximately 143,000. During peak 
travel times, the system is operating at or near 
capacity — about 2,200 vehicles an hour per 
lane. 

The Camelot to Sylvan project will be built 
in three phases. The project was phased to 


continued on page 7 
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ODOT and LOAC strengthen relationship 


Matthew Garrett 
ODOT Local Government Liaison 


he Oregon Department of Transportation 

has a long history of working with cities 
and counties to address transportation issues 
and problems. That is why I am happy to 
announce the reactivation of the Local Offi- 
cials Advisory Committee, which continues 
the tradition of ODOT partnering with local 
governments. 

LOAC will certainly maximize the potential 
benefits of local and state partnerships and 
coordination of transportation efforts. The 
reactivation of LOAC and its formal commit- 
tee meetings provides a solid foundation to 
meet Director Crunican’s goal of strengthen- 
ing relationships with local government 
partners. 


The importance of providing a forum for 
Oregon’s 36 counties and 240 plus cities was 
acknowledged in the Oregon Transportation 
Commission’s adoption of a resolution 
creating the committee in 1978. Simply stated, 
LOAC’s purpose is to act in an advisory 
capacity to the commission and ODOT to 
articulate concerns regarding policies, pro- 
grams and activities as they affect counties and 
cities. 

Since its formation, LOAC has played an 
important role in advising ODOT and the 
commission on state and national transporta- 
tion policies, programs and activities affecting 
local governments. The scope of its activities 
has ranged from policy advice and direction, 
to legislative preparation and review, to 
strengthening coalitions among transportation 
stakeholders. The committee was an active 
partner in identifying Oregon priorities for the 
Intermodal Surface Transportation Efficiency 
Act of 1991. 

LOAC assumed responsibility for develop- 
ing the current Working Agreement for 
allocating ISTEA funds to cities and counties. 
As we now move toward reauthorization of 
this piece of legislation, I am certain LOAC 
once again will play a vital role in this effort. 
Currently, the committee is engaged in such 
topics as the Highway Plan Update, access 
management and growth management issues. 


Oregon’s senators team up on 
federal transportation bill 


regon’s two United States senators are 

working together to increase Oregon’s 
share of federal transportation funding in an 
update of the Intermodal Surface Transporta- 
tion Efficiency Act. 

Speaking before the Oregon Transportation 
Commission last month in Oregon City, 
Democratic Senator Ron Wyden and Republi- 
can Senator Gordon Smith told commissioners 
that Oregon could see an increase in annual 
federal transportation apportionments if they 
are successful in changing the highway funding 
formula. The state currently gets about $213 
million in federal funds for transportation 
projects each year. 

Wyden is hopeful Oregon will cease to be a 
donor state under the new bill. A donor state 
pays more in federal transportation taxes than 
it receives in highway formula funds. 

“Under the Senate draft of the new legisla- 
tion, Oregon would get very close to a one to 
one relationship with respect to dollars sent to 
Washington and dollars coming back.” 

Smith, of Pendleton, said it has been a 
bipartisan effort to secure additional transpor- 
tation funds for Oregon. 

“When it comes to pouring concrete, 
partisan lines melt away and it is about fighting 
for your state.” Smith said. “We’ve got to focus 
on getting a fair shake in the overall funding 
formula and some sensible polices that deal 
with Oregon issues,” 

“We appreciate your interest and participa- 
tion in these issues,’ Commission Chairman 
Henry Hewitt told the senators. “We applaud 
your efforts to work together to do things that 


4 


are cooperative and beneficial to the state.” 

For the first time, the federal government 
will try to integrate transportation and growth 
as part of a new $20 million program Wyden 
inserted into the bill. If it becomes law, he 
believes Oregon would get a significant portion 
of those funds because the state has been 
looked at as a leader in that realm. Wyden, of 
Portland, is a member of the Senate Environ- 
ment and Public Works Committee, which is 
the lead committee with regard to ISTEA. 

If enacted, the $181 billion transportation 
bill approved by the Environment and Public 
Works Committee would continue funding for 
the Federal Lands Highway Program, which 
includes money for highways and bridges in 
rural areas. In addition, a new component of 
the program would provide transportation 
funding to states that have significant federal 
land holdings such as military bases, tribal 
lands and national parks. Oregon would 
receive about $5.5 million of the $74 million 
targeted for the program. 

The bill continues many of ISTEA’s land- 
mark programs such as the transportation 
enhancement program, public involvement 
and planning requirements, and programs to 
improve air quality. 

The House of Representatives is considering 
its own version of legislation to renew ISTEA. 
To become law, the same bill must pass both 
the House and the Senate, and be signed by the 
president. (Written Ron Scheele, Region 1 
public information representative, 503/731- 
8263; and Jason Tell, federal affairs analyst, 
503/986-3448.) W 


The committee’s membership includes six 
members from the Association of Oregon 
Counties and six members from the League of 
Oregon Cities. Their respective boards appoint 
members for a two-year term. Membership 
also includes AOC, LOC and ODOT staff 
personnel for advisory and coordination 
purposes only. The AOC coordinator is Bill 
Penhollow and the LOC coordinator is David 
Barenberg. I serve as ODOT’s coordinator. 
LOAC works directly through the ODOT 
coordinator for contact with the various 
branches of ODOT. 

Should you have any questions about the 
Local Official Advisory Committee, please call 
me at 503/986-4214. VW 


Commission, director 
and managers share 
ODOT issues 


irector Grace Crunican, Transportation 

Commission members and ODOT manag- 
ers are telling the ODOT story through speaking 
opportunities statewide. Prime topics include 
transportation needs and funding issues, inte- 
grating transportation and land use, community 
partnerships, ODOT efficiencies and making 
ODOT a remarkable agency. 

At a recent City Club of Portland appearance, 
Crunican told the audience that she has asked 
ODOT managers to focus the department on 
becoming what she calls a “remarkable agency” 
by Jan. 1, 1999. 

But, how do you know if you're remarkable? 
How do you define and measure it? 

“What I told (ODOT managers) was that 
having been through the last legislative session, 
the words used to describe us were not measur- 
able, nor were they polite in many cases. So, 
words like ‘arrogant’ and ‘wasteful’ can’t be 
measured and neither can the word ‘remarkable, 
but we are going to get there,” Crunican said. 

In her speeches, Crunican cites the I-5 Inter- 
state Bridge trunnion project as a prime example 
of how ODOT is becoming a remarkable agency. 

“Tt shows what we can accomplish when we 
work together with our transportation partners 
and with the public,” she said. 

In later speeches to the City Club of Eugene 
and the Washington County Public Affairs 
Forum, Crunican again hit home on how ODOT 
is making good on its efficiency promise to the 
Legislature. 

“We made a pledge to the Legislature to 
achieve a | percent productivity improvement 
each year over the next 20 years,” said Crunican. 
“T think we can reach a 2 percent saving. That 
equates approximately to the state’s share of 2 
cents on the gas tax. Our goal is to get those 
dollars back on the road.” 

Upcoming speech appearances by Crunican, 
Transportation Commission members and ODOT 
managers can be viewed on ODOT’s Public 
Involvement and Outreach Calendar web page at 
http://intranet.odot.state.or.us/comm/involve/ 
calendar.htm The full text of Crunican’s City 
Club of Portland speech is also on ODOT’s 
intranet web site at http://intranet.odot.state. 
or.us/new/sp971121.htm (Written by Ed Schoaps, 
ODOT Outreach Coordinator, 503/ 986-3425.) W 


ODOT leads program to reduce traffic congestion 
on Portland area streets 


(Ge John Kitzhaber has given ODOT 
the lead role in a program that aims to 
reduce state agency traffic in the Portland 
metropolitan area. 

“We need to make it easier for people to use 
their cars less,” Kitzhaber said in last year’s state 
of the state address. “I believe state government 
can be a leader in this,” he added. 

He asked the Department of Administrative 
Services to develop a plan to reduce the state’s 
share of traffic congestion in the Portland area. 
The plan designates ODOT as the lead agency 
for the project. 

The plan will be implemented as an execu- 
tive order. While applicable to all agencies 
statewide, the executive order is mandatory for 
state work sites with 10 or more employees in 
the three Portland metropolitan counties. 

Michael Ray, a planner in the Region 1 
ODOT office, has been named trip reduction 
coordinator. Even before taking the position, 
Ray worked a four-day, 10-hour per day week, 
commuting to work predominately by bicycle 
and bus. 

“ODOT?’s role will be to help smaller state 
agency offices develop plans to reduce driving 
by employees and clients,” Ray said. “Each 
agency or office location will be asked to 
reduce their auto trip rate by 10 percent within 
a year.” 

Auto trip rates are determined through a 
survey of staff members’ travel during a one- 
week period. 


Ray said he would provide ideas and re- 
sources that have helped larger agencies and 
businesses in Portland reduce drive-alone and 
congestion-time commuting and other travel. 
To meet federal air quality standards, employ- 
ers in the Portland area with more than 50 
employees already must meet goals similar to 
those required in this executive order, Ray said. 

“The governor wanted state agencies to do 
an even better job, so he issued the order for 
smaller locations,” Ray noted. 

“Studies show that mandatory programs for 
employers have yielded positive results in 
reducing drive-alone commuting, since 
standard work hours are the main reason for 
congestion,” Ray said. 

Agencies will be encouraged to offer com- 
mute options, such as: 


> Flexible work schedules with an 8-5 
workday being the exception rather than 
the norm. 

> A compressed work week, such as four 
10-hour days. 


> Telecommuting from home. 
> Car/van pools. 
> Accommodations for people bicycling or 


walking. 


Agencies also will be asked to consider 
strategies that will reduce driving by employees 
during work hours and driving by clients to 
obtain services. Examples include: 


What are allowable internet uses? 


f you have access to the internet, ODOT 

wants you to use it — for your job. 

The purpose of internet access — like all 
technology and property owned by the agency 
— is to enhance efficiency, productivity and 
" quality of service to Oregonians. The poten- 
tial abuse of internet access among govern- 
ment employees has drawn media attention 
recently, highlighting the importance of 
drawing the line and holding the department 
to an irreproachable standard. 

“ODOT simply has a strictly non-personal- 


use policy for all equipment,’ Executive Deputy 


Director Tom Lulay explained. 

ODOT’s communications technology policy 
is more restrictive than the “limited personal 
use” allowed under the Department of Admin- 
istrative Services’ communications policy. 
Further, trying to define “personal use” has 
caused confusion, so there is a simpler way to 
understand ODOT’s policy. 

“Tf it connects to your work, you can use it,” 
Lulay said. “If you have difficulty connecting it 
to your job, don’t do it.” 

Employees should not be afraid to use the 
technology for their jobs. And the agency 
encourages employees to read si 
Inside ODOT and , a 
TranScript on the ODOT 
intranet in order to keep up with 
internal news. 

In keeping 
Safe Haven, 
a computer 
time to view 
Oregon job 
openings and to 


with guidance from 
employees may use 

on personal 

state of 


download and fill out an application. However, 
searching or applying for jobs outside of state 
government is not acceptable use of an ODOT 
Paes even on personal time. 
The policy is posted on the ODOT 

Intranet at http://intranet.odot.state.or.us/ 
web101/techplcy.htm (Written by David House, 
ODOT website editor, 503/986-3430.) W 


Internet and intranet rules 
of thumb 


5 
x B ecause no policy can 
a cover every potential 
case, employees should keep 
these thoughts in mind: 


> If in doubt, don’t do it. 
> Ask your supervisor. 
> Call Safe Haven. 
> Don’t give your state e- 
mail address to friends 
and family. 
> If you receive junk e- 
mail, respond with a 
request to remove your 
address from the 
mailing list. 
> If you need to learn to 
use the internet, focus 
on work-related topics 
and bookmark sites 
that might be 
useful to your 
_ job in the 
future. 


> Move the start and end of meetings and 
appointments away from 8 a.m. and 5 
p.m. to avoid staff or client travel in 
congested areas at congested times. 


> Use teleconferencing, video-teleconfer- 
encing or computer conferencing to 
replace meetings and travel. 


> Require public transit for business travel 
whenever possible. 


> Design and package services to reduce a 
client’s need to visit or re-visit state 
offices. 


Ray said that a 10 percent reduction may 
not be that difficult to achieve. 

“Tf an office of 10 people can persuade one 
staff member to ride the bus to work, they will 
meet the goal,” he noted. 

Each agency will designate a coordinator for 
the plan, Ray said. A state agency steering 
committee will recommend necessary policy 
changes and provide program oversight. 

For more information, contact Ray at 503/ 
731-8283. (Written by Monte Turner, Transporta- 
tion Development Branch information representative, 
503/986-4180.) W 


Y2K goal is to 
prevent loss of 
public services 
and records 


embers of ODOT’s Information 

Technology Executive Steering Com- 
mittee are making the Year 2000 computer 
date change problem a priority for ODOT 
business. 

Dave White, Information Services Branch 
manager, said that ODOT’s Year 2000 Project 
is a large and complex effort involving agency 
management, business processes and informa- 
tion technology. 

“A large scale effort is required to address 
the problem, which poses a varying degree of 
risk and impact to public safety and service 
not to mention legal liability,” said White. 

Senior ODOT staff recognize that Y2K is an 
agency-wide business problem that requires 
taking responsibility at the business level. 

“ODOT branch and region Y2K activities 
will need to be managed and implemented in 
a strong team effort utilizing discipline, best 
practices and due diligence,” said White. 

In a letter sent to ODOT staff this month, 
Director Grace Crunican stated that the goal 
of the Y2K project is to experience no inter- 
ruption to vital public services or a loss of 
public records as a result of the Y2K date 
change problem. 

The objectives related to this goal are as 
follows: 


> To ensure that all mission-critical 
systems and business processes are 
identified and appropriate plans are in 
place to mitigate any impacts on vital 


agency services. 
continued on page 6 
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Appointments 


As of December. Provided by ODOT Recruitment 
and Support Services Section. 


Gary Brakefield, highway maintenance special- 
ist/entry, Oakridge. 

Brandi Briseno, data entry operator, Salem. 

Jerry Burke, highway maintenance specialist, 
Baldock. 

David De Lavega, information systems special- 
ist 8, Salem. 

Donna Donahue, highway maintenance 
specialist/entry, Lakeview. 

Sharon Flaherty, public service representative 
3, Salem. 

Gary Frazey, highway maintenance worker, 
Portland. 

Dale Gallagher, highway maintenance special- 
ist/entry, Cascade Locks. 

Kenneth Gilbert, highway maintenance 
specialist/entry, Lakeview. 


Promotions 


As of December. Provided by ODOT Recruit- 
ment and Support Services. 


Dan Bacon, highway maintenance specialist to 
highway maintenance assistant supervisor, 
Portland. 

Virginia Barker, fiscal coordinator 1 to fiscal 
coordinator 2, Salem. 

Lori Bowman, executive support specialist 2 to 
management analyst 2, Salem. 

Leslie Clendennen, office assistant 2 to office 
specialist 1, Salem. 

Indiana Harris, motor vehicle representative | 
to motor vehicle representative 2, Portland. 

Richard Hart, associate transportation engineer 
to transportation engineer 1, Salem. 

Patti McClanahan, office specialist 1 to office 
specialist 2, Salem. 

Mark McCoin, office specialist 2 to administra- 
tive specialist 1, Salem. 

Doris Reynolds, office specialist 1 to office 
specialist 2, Salem. 


Y2 K g Od continued from page 5 


> To ensure that realistic plans and suffi- 
cient resources are assigned to the 
agency’s Year 2000 projects. In the event 
an information system cannot be 
converted on time, ensure that accept- 
able, realistic contingency plans are in 
place. 


To identify and implement exceptions 
and/or changes to existing policies to 
achieve the goal of no impact to vital 
services. 


Douglas Gross, highway maintenance special- 
ist/entry, Cascade Locks. 

Kelsey Hagestedt, office assistant 2, Salem. 

Stefan Hamlin, fiscal coordinator 1, Salem. 

David Hayden, information systems specialist 
5, Salem. 

Linda Kilgore, training specialist, Salem. 

Theresa Kingsley, data entry operator, Salem. 

Ronald Kroop, transportation engineer 2, 
Klamath Falls. 


Gary Krueger, engineering specialist 2, Portland. 
Philip Lindberg, engineering specialist 1, Salem. 


Angela Lorenz, office assistant 2, Salem. 

Nancy Markwell, office specialist 1, Portland. 

Deborah Martinez, office specialist 2, Salem. 

Jacob McConnell, highway maintenance 
specialist/entry, Elgin. 

Gary McMahan, highway maintenance special- 
ist/entry, Oakridge. 

Deborah Oliver, office specialist 1, Roseburg. 

April Pena, office assistant 2, Salem. 

Beverly Petrillo, information systems specialist 
7, Salem. 

Dianne Phillips, principal executive/manager 
D, Salem. 


\ A 


Deena Rutledge, motor vehicle representative 3 
to principal executive/manager A, Klamath 
Falls. 

David Sadler, transportation engineer | to 
principal executive/manager C, Beaverton. 
Josephine Serra-Oliver, motor vehicle represen- 
tative 1 to motor vehicle representative 2, 

Beaverton. 

Donald Shinpaugh, public service representative 
4 to principal executive/manager A, Cascade 
Locks. 

Donald Turner, transportation engineer | to 
transportation engineer 2, Salem. 

Cindi Tuttle, support services supervisor 3 to 
program technician 1, Salem. 

Ginny Wallace, motor vehicle representative 1 to 
motor vehicle representative 2, The Dalles. 

Darbie Whitbread, engineering specialist 2 to 
engineering specialist 3, Hermiston. 

Mark Wills, program technician 2 to principal 
executive/manager D, Salem. 

Roy Wright, information systems specialist 6 to 
information systems specialist 7, Salem. 


> ‘To coordinate the Y2K date conversion 
process from an agency-wide perspective, 
identifying opportunities to share re- 
sources and lessons learned. 


To look for opportunities to eliminate 
redundant or unnecessary systems and 
processes, thereby reducing costs and 
unproductive activities, and 


To ensure the legal questions associated 
with the Y2K issues are adequately 


Nancy Raynor, office assistant 2, Salem. 

Mesheal Rice, office specialist 1, Portland. 

Norman Ritz, highway maintenance specialist, 
Oakridge. 

Stacy Robinson, highway maintenance special- 
ist/entry, Lakeview. 

Douglas Saily, highway maintenance specialist/ 
entry, Canyonville. 

Amy Shetterly, support services supervisor 2, 
Salem. 

Amy Sinclair, public service representative 3, 
Salem. 

Brad Smetana, information systems specialist 
5, Salem. 

William Spofford, public service representative 
3, Salem. 

Susan Taylor, office assistant 2, Salem. 

Michael West, office assistant 2, Salem. 

Stanley Williams, highway maintenance 
worker, La Grande. 

Kristen Wobbe, engineering specialist 2, Salem. 

Thomas Wojtasiak, transportation engineer 1, 
Central Point. 

Sharon Wymetalek, data entry operator, Salem. 


Retirements 


Don Baker, transportation engineer 2 with 
Financial Services, Salem, retired in January 
after 33 years of service. 

Jane Hardy Cease, principal executive/manager 
F with Transportation Development, Salem, 
retired in Janaury after 22 years of service. 

Gayle Chastain, accountant 1 with Financial 
Services, Salem, retired in December after 30 
years of service. 

Ralph Favorit, highway maintenance assistant 
supervisor with District 9, The Dalles, 
retired in December after 25 years of service. 

John Jones, transportation engineer 2 with 
Region 1, Portland, retired in January after 
38 years of service. 

Richard Mather, railroad specialist 2 with Rail 
Section, Salem, retired in January after 22 
years of service. 

Dennis Rodin, motor vehicle representative 2 
with Driver and Motor Vehicle Services, 
Astoria, retired in January after 9 years of 
service. 

Raymond Satterwhite, engineering specialist 3 
with Roadway Engineering, Salem, retired in 
January after 7 years of service. 

Lewis Vincent, highway maintenance specialist 
with District 1, Tillamook, retired in Janu- 
ary after 22 years of service. 


addressed and communicated. 

White stressed the importance of 
keeping the Y2K Project on track. 

“Tf the project doesn’t meet published 
milestones, executive level staff may 
intervene if necessary to ensure that 
appropriate actions are taken to avert a 
Y2K-related failure to ODOT service,” said 
White. (Written by Tracy Ludvik, Y2K 
public information representative, 503/986- 
3205.) 


Seniee award 


As of February. Provided by Recruitment and 
Support Services. 


Melvin Feitleson, trades/maintenance worker 
1, Salem. 


John Sangster, information systems specialist 5, 
Salem. 


Donald Angermayer, highway maintenance 
assistant supervisor, Springfield. 

Craig Barklow, highway maintenance special- 
ist, Coquille. 

Keith Chartier, highway maintenance assistant 
supervisor, Seaside. 

Floyd Davidson, highway maintenance special- 
ist, Lakeview. 

Laverne Stubbs, highway maintenance special- 
ist, Baker City. 


Dennis Baxter, railroad specialist 1, Salem. 

Walter Brauer, program technician 2, Portland. 

Kenneth Evert, principal executive/manager C, 
Salem. 


al 
Woe \ 
pee 


you. 
Thanks Again! 


Dan Gibson 
Cascade Locks, AMM 


Willard Hayden, program technician 2, Salem. 

Jack Kingery, highway maintenance specialist, 
Madras. 

Marion Lashbaugh, motor carrier enforcement 
officer 2, Burns. 

Dennis McIntosh, highway maintenance 
assistant supervisor, Salem. 

John Michael, highway maintenance assistant 
supervisor, John Day. 

Chris Peterson, highway maintenance special- 
ist, Pendleton. 

Jeannette Ware, information systems specialist 
2, Salem. 

Sandra Warzynski, accounting technician, Salem 


Victor Alvarado, right-of-way agent 2, Salem. 

Dan Dollar, principal executive/manager B, 
McMinnville. 

Roger Jackson, body/fender repair worker, 
Salem. 

Steven Kale, planner 3, Salem. 

Patrick Parks, heavy equipment mechanic 1, 
Salem. 

Antonio Rodriguez, associate transportation 
engineer, Portland. 

Rex Rodriguez, highway maintenance special- 
ist, Manning. 

Roland Swearingen, motor vehicle representa- 
tive 3, Madras. 

Dennis Wiegal, right-of-way agent 2, Salem. 


—\ A big thank you from Cascade Locks 


During the recent January storm in the Gorge, my team here at 
Cascade Locks really had its hands full trying to keep Interstate 84 
open, which as we all know eventually had to be closed. 


This was caused mainly from high winds, snow drifts, and low visibil- 
ity, not for lack of trying by employees from the many agencies that 
assisted in trying to keep the road open. We were forced into borrowing 
equipment and personnel from several areas throughout the state. I 
can't begin to express enough thanks to all of the districts and sections 
that responded to help us get the Gorge re-opened. 


I'll probably forget to mention someone, but I'll never forget all that 
helped. This type of situation just makes all of us realize just how 
powerful and efficient the State of Oregon employees can be when they 
team up to accomplish a task put before them. And during all of this, 
we had no injuries to any of our people. 


Thanks to personnel from District 2A, 2B, & 2C, Central Point, Albany, 
Sweet Home, Idleyld Park, The Dalles, and The Cascade Locks Port of 
Entry, Oregon State Parks, and Oregon State Police. And last but not 
least, thanks to all personnel from the Salem repair shops that worked 
long, hard, cold hours out in this storm to keep our equipment running 
so we could get the job done. It wouldn't have been possible without 


Doug Anderson, transportation engineer 1, 
Portland. 

Joseph Aronson, highway maintenance special- 
ist, Roseburg. 

Anthony Barros, motor carrier enforcement 
officer 2, Salem. 

Roseline Briggs, public service representative 3, 
Salem. 

Loretta Chisholm, office specialist 2, Salem. 

Yvonne Heimark, highway maintenance 
specialist, Pendleton. 

Marcy Pauls, office coordinator, Bend. 

Carol Putnam, engineering specialist 1, Central 
Point. 


Melvin Feitleson 


Sunset Highway 
project 


os) 


continued from page 5 


match available funding. Total estimated cost 
of all three phases is $71 million. Gov. John 
Kitzhaber’s recommendation to the Oregon 
Transportation Commission to stop develop- 
ment work on modernization projects sched- 
uled for construction in the year 2002 and 
beyond could delay the final phase. 

Though Phase 1 does not directly impact 
the Sunset Highway, it does affect the ramps 
and neighboring streets to and from the 
highway system. It has brought construction 
and the impacts of construction into the local 
community, neighborhoods and backyards. 

“This is an exciting time,” said then acting 
Region 1 Manager Ted Spence. “This project 
will benefit the community and the people 
driving through it. And, until it’s completed, 
we re committed to working with the neigh- 
borhoods to make the construction process as 
easy as possible on the businesses and residents 
who live here.” 

ODOT’s commitment and response to 
community concerns are outlined in the 
Communications and Safety Work Plan. 

Information sources and tools have been 
established to help members of the community 
and motorists negotiate the construction 
corridor. A Westside Corridor Project web page 
is being developed for the internet and a 
special 24-hour hotline number is available for 
reporting construction problems, incidents or 
issues. (Written by Kathy Conrad, Region 1 public 
information representative, 503/731-8237.) W 


New sno-park design makes plowing easier 


he wise old sage once observed, “Lo, it’s 

neither the square, nor the circle, but the 
spiral that gets to the top of the stairs.” So what 
has that to do with the design of a new sno-park? 
A lot if youre an ODOT snowplow driver. 

ODOT and the U.S. Forest Service recently 
cooperated in the design and construction of a 
prototype parking lot designed specifically for 
winter recreation use. Designers planned the 
306,000-square lot to be easier for vehicles to 
access and for snowplows to clear, which 
translates to savings for ODOT’s winter 
maintenance program. 

The Junction Sno-Park is located on the 
Crescent Lake Highway (SR 429), about one-half 
mile west of the Willamette Highway (Oregon 
58). The Forest Service built the lot last summer 
using funds from a variety of sources, including 
ODOT?’s Sno-Park fund. 

“Doug Byerly (of the USFS) really came up 
with a great design,” said Karen Morrison, 
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ODOT?’s Operations Services Coordinator. “He 
was very receptive to our needs for plowing the 
lot. What he came up with is really a unique 
design for a winter recreation parking lot.” 

“The problem with conventional lots,” said 
Paul Ferrigno, an area maintenance manager 
whose area includes the new lot, “is that they 
generally are either square or a rectangle. That 
turns plowing into a real chore, because you have 
to back up and plow, back up and plow.” 

“Then too,” he added, “any facilities such as 
lavatories, are generally on the rim of the lot and 
as the lot is plowed, snow blocks the access paths.” 

Ferrigno said the new lot was designed in an 
oblong shape. “There are no corners, so a plow 
doesn’t have to stop and back up.” 

He added that the new lot also was designed 
with the facilities in the middle of the lot. “That 
way the access paths remain clear.” 

“We figure we can plow that lot in about six 
revolutions,” Ferrigno said. “We just start in the 


Crews plowing 
the new Junction 
Sno-Park have 


an easier time 
maneuvering the 
plows thanks to a 
unique design 

fy prepared by the 


U.S. Forest Service. 
The parking lot 
shape allows a 
plow to make 
continuous revolu- 
tions rather than 
backing up to clear 
corners. 
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middle and spiral out. It’s quick and efficient and 
parked cars don’t present as much of a risk to us.” 

Morrison added that the new lot cuts plowing 
costs nearly in half. 

“Tt costs about $1,000 a year to plow the old 
Royce Mt. Sno-Park lot, which the Junction Sno- 
Park replaced. That lot was about 41,400 square 
feet. Our estimate for the Junction Sno-Park is 
about $1,500 per year...but the new lot is more 
than seven times larger.” 

Ferrigno estimates the new lot will hold about 
60 recreational vehicles and trailers. (Written by 
Dave Davis, Region 2 public information representative, 
541/986-5845.) W 


Historic Columbia 
River Highway exhibit 
opens in Salem 


n exhibit of the Historic Columbia River 

Highway opens Feb. 17, 1998 at the State 
Archives Building in Salem. Drawings and photo- 
graphs that document this spectacular engineering 
achievement are displayed in the lobby gallery. The 
Archives Building is located at 800 Summer St. 
N.E., and is open from 8 a.m. to 4:45 p.m. Monday 
through Friday. 

The core of the exhibit includes drawings 
produced during the Historic American Engineer- 
ing Survey of the highway in 1896. The drawings 
show details of the bridges, tunnels, and construc- 
tion techniques, and maps show the route the 
highway takes through Multnomah, Hood River, 
and Wasco counties. 

The exhibit also includes black and white 
photos taken as part of the survey, as well as prints 
of historical photographs of the highway. W 


